Increase corporate performance through premeditated strategies and one-on-one advisement.

G R O U P

STRATEGY | FINANCIAL MANAGEMENT | MARKETING | SALES
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“We measure our performance according to the impact that
we have in driving your business forward.”

~ PAUL R. DIMODICA | CEO, VALUE FORWARD GROUP




ADDITIONAL COACHING &
ADVISEMENT TOPICS

Corporate Strategy
Financial Management Analysis

Market Gap Analysis

Marketing
SALES PROCESS ANALYSIS Corporate Branding
New Product and Services Strategy & Development
Sales Training
Sales Process Development
Sales Team Management
MARKETING SYSTEMS REVIEW Sales Compensation
Product and Services Development & Pricing
Operations Setup and Management
Corporate Organizational Design
Mergers and Acquisitions
Department Budget Development

STRATEGY DEVELOPMENT EXAMINATION

Strategic Planning

FINANCIAL MANAGEMENT ASSESSMENT




ABOUT THE VALUE FORWARD GROUP

The Value Forward Group is a worldwide management consulting firm
with consulting partners in four countries. Using the copyrighted Value
Forward method, we integrate financial management, marketing method-
ology, sales process, and corporate strategy and operations into one out-
bound revenue capture program to help companies grow.

Our partner team is made up of former CEOs, VPs of Sales, VPs of
Strategy, VPs of Marketing and VPs of Operations.

The Value Forward Group uses a hybrid advisement model to help drive
a company’s success. We are CEO Coaches, Executive Management
Consultants and a Training Firm all at the same time. We advise CEOs on
action steps to take to grow revenues, consult with management staff on
best practices and train sales and marketing teams on tactics and strate-
gies that work.

1029 Peachtree Pkwy N #357, Peachtree City, GA 30269
TEL 770.632.7647 | FAXx 770.632.7660

www.VALUEFORWARD.COM




